
Chief Executive

Executive Director 
Chief Operating 

Officer

Executive Director 
Resources (S151)

Executive Director 
Sustainable 

Communities

Director of 
Children & 

Education (DCS)

Director of 
Place 

Management

Director of 
Public Health 
& Prevention

Director of 
Adult Social 
Care (DASS)

Director of 
External 
Affairs 

Director of 
Capital & 
Housing 
Delivery

Director of 
Education

Director of 
People & 
Policy*

Director of 
Business Change 
& Cust Service*

Director of 
One West 

& APF

Structure from 1 Jan 2024 –
Details of Portfolios may 
change 

Financial Management
Financial Services

One West
IT

Business Intelligence
Corporate Services
Commercial Estate

Procurement
Avon Pension Fund

Business Change
Customer Services & Libraries

HR&OD
Legal & Democratic Services

Strategy, Engagement & Marketing

Regeneration
Capital Delivery

Aequus
Housing Services
Economy & Skills

Planning
Corporate Estate

Heritage
Green Transformation

Transport Strategy

Children & Young People 
Services

Education
Safeguarding

Residential 
Services

Mental Health
Safeguarding

CWHB 

Public Health
Health 

Improvement
Leisure

Neighbourhoods
Highways & 
Transport
Parking
Parks

Commissioning

* Subject to further consultation on proposed structure
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